	WFA Farm Plus Project on-farm Implementation steps and Responsibilities
	 

	Activity/Supply
	WFA EO
	Project Mgr (PM)
	Proj Coordinator (PC)
	Participant
	NTS
	SCU EAL

	Make commitment to participate in the Farm Plus project 
	Yes
	 
	 
	Yes
	 
	 

	Preparation Phase
	 
	 
	 
	 
	 
	 

	Obtain and settle Invoice from WFA for $2,900
	Yes
	 
	 
	Yes
	 
	 

	Communicate with PM and PC to advise of new Participant
	Yes
	 
	 
	 
	 
	 

	Baseline crop data collected & collated
	 
	Yes
	 
	 
	 
	 

	Obtain Farm Ready Funding information
	 
	 
	 
	Yes
	 
	 

	If applicable, obtain preapproval from Farm Ready for course participation
	 
	 
	 
	Yes
	 
	 

	Book place in next available NTS course
	 
	 
	 
	Yes
	 
	 

	Attend and participate in Sustainable Agriculture Course
	 
	 
	 
	Yes
	 
	 

	NTS Training in Sustainable Agriculture completed
	 
	 
	 
	Yes
	 
	 

	Phase 1
	 
	 
	 
	 
	 
	 

	Soil tests shipped to lab. by participants
	 
	 
	Follow-up
	Yes
	 
	 

	Lab analyses Soil Sample and distributes results
	 
	 
	 
	 
	 
	Yes

	EAL invoices WFA for cost of Analysis Soil Sample
	 
	 
	 
	 
	 
	Yes

	NTS prepares and distributes recommendation
	 
	 
	 
	 
	Yes
	 

	WFA confirms ammendments with participant
	Yes
	 
	 
	Yes
	 
	 

	WFA orders pays for ammendments from NTS
	Yes
	 
	 
	 
	 
	 

	Total Soil Ammendments (inc Delivery to Brisbane) Budget
	 
	 
	 
	 
	Yes
	 

	Application of soil ammendments
	 
	 
	Follow-up
	Yes
	 
	 

	Soil amendments application completed
	Yes
	 
	 
	 
	 
	 

	Participant agrees on timing of taking leaf samples
	 
	 
	Yes
	Yes
	 
	 

	Leaf tests shipped to lab.
	 
	 
	Follow-up
	Yes
	 
	 

	EAL invoices WFA for cost of Analysis 1st Leaf test
	Yes
	 
	 
	 
	 
	 

	Recommendation for 1st Foliar application
	 
	 
	 
	 
	Yes
	 

	If necessary, 1st foliar application obtained and applied
	 
	 
	Follow-up
	Yes
	 
	 

	2nd Leaf tests shipped to lab.
	 
	 
	 
	Yes
	 
	 

	Recommendation for 2nd Foliar application
	 
	 
	 
	 
	Yes
	 

	If necessary, 2nd foliar application obtained and applied
	 
	 
	Follow-up
	Yes
	 
	 

	EAL invoices WFA for cost of Analysis 2nd Leaf test
	Yes
	 
	 
	 
	 
	Yes

	Crop quality information collected & collated
	 
	Yes
	Yes
	Yes
	 
	 

	All production data submitted
	 
	Yes
	Yes
	Yes
	 
	 

	Grower interviews
	 
	Yes
	Yes
	Yes
	 
	 

	Phase 2
	 
	 
	 
	 
	 
	 

	Soil tests shipped to lab. by participants
	 
	 
	Follow-up
	Yes
	 
	 

	Lab analyses Soil Sample and distributes results
	 
	 
	 
	 
	 
	Yes

	EAL invoices WFA for cost of Analysis Soil Sample
	 
	 
	 
	 
	 
	Yes

	NTS prepares and distributes recommendation
	 
	 
	 
	 
	Yes
	 

	WFA confirms ammendments with participant
	Yes
	 
	 
	Yes
	 
	 

	WFA orders pays for ammendments from NTS
	Yes
	 
	 
	 
	 
	 

	Total Soil Ammendments (inc Delivery to Brisbane) Budget
	 
	 
	 
	 
	Yes
	 

	Application of soil ammendments
	 
	 
	Follow-up
	Yes
	 
	 

	Soil amendments application completed
	Yes
	 
	 
	 
	 
	 

	Participant agrees on timing of taking leaf samples
	 
	 
	Yes
	Yes
	 
	 

	Leaf tests shipped to lab.
	 
	 
	Follow-up
	Yes
	 
	 

	EAL invoices WFA for cost of Analysis 1st Leaf test
	Yes
	 
	 
	 
	 
	 

	Recommendation for 1st Foliar application
	 
	 
	 
	 
	Yes
	 

	If necessary, 1st foliar application obtained and applied
	 
	 
	Follow-up
	Yes
	 
	 

	2nd Leaf tests shipped to lab.
	 
	 
	 
	Yes
	 
	 

	Recommendation for 2nd Foliar application
	 
	 
	 
	 
	Yes
	 

	If necessary, 2nd foliar application obtained and applied
	 
	 
	Follow-up
	Yes
	 
	 

	EAL invoices WFA for cost of Analysis 2nd Leaf test
	Yes
	 
	 
	 
	 
	Yes


