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Welcome to the Annual General Meeting of WildFlowers Australia.

Today marks the end of the first 18 months of  intensive reinvention of the Industry Body formerly known as the Australian Flora and Protea Growers Association. Dating back to the 1980’s, the corporate structure created then has served as the vehicle through which a completely new Board is now providing an increasingly comprehensive range of services to the Australian WildFlower industry that we represent.
Early in that 18 months, the new Board was selected from a cross-section of Industry that attended a meeting drawn together by a consultant, and funded by a grant from the Federal Department of Agriculture, Fisheries and Forestry. I am  privileged to have been selected as the inaugural president of the revitalized organization and thus to have had the opportunity to work with a group of unusually capable, knowledgeable and dedicated people who constitute the Board.
It goes without saying, that the Industry we have been supported by over that time has an even larger number of similarly unusual people working in it. To all of you who have thrown your money, time or energy behind the efforts of the Board, we thank you. Without that support coming through in all sorts of ways, we would not be here today.

In particular I wish to thank the members of the outgoing Board, all of whom have provided unquestioning loyalty and dedication to the task of wrenching the Industry slowly out of the stagnation it had sunk into over the past few years. Worldwide falling flower prices, national drought, the threat of terrorism, spiralling freight costs and oil prices have all had their impact. We live in difficult times!
Nonetheless, there is a saying which states “when the going gets tough, the tough get going”! I believe that, is exactly what we’ve done. Since the creation of the new Board, for the first time ever I believe, WFALtd has employed an Executive Officer to allow consistent pursuit of the numerous day-to-day tasks which keep the organization and through it the Industry, on the road to sustainable and profitable flower production. Thankyou Lodi for your continuing commitment and energy, without which all the Board know, we would only have achieved a fraction of the work we have been able to get through.

FUNCTIONING OF WILDFLOWERS AUSTRALIA Ltd
 The Board is elected by a meeting of the membership, once every 12 months. Anyone who is nominated by another WFA member, is accepted by the Board as a suitable person to be a member, and who pays their annual registration fee can become a member of WFALtd. From the elected Board members, the elected Board selects three directors, which are a President, a Treasurer/secretary and a Vice President.

All of the Board members work on a completely voluntary basis, receiving no remuneration for the (often considerable) time and effort they spend completing their duties. WFALtd (the company) pays for expenses incurred by the Board which relate directly to their duties. For example, travel expenses to Board meetings, accommodation where necessary for such attendance, teleconferencing costs and so on. It is for this reason that the Board has not made more trips around the country than it has, due of course to the expense to WFALtd.

The other major expense incurred by the company is the payment of the Executive officer, whose paid duties have averaged about 20 hours each week so far. I am aware that the remunerated duties for Lodi are not the only ones he performs. For that, we all thank you.
The remainder of your membership fees are paid out into things such as internet hosting, printing and other office expenses, ASIC and auditing fees, public and Director’s Liability Insurance and expenses associated with the development of services for members. The financial report is available for perusal and questioning.

ACHIEVEMENTS OVER THE PAST 15 MONTHS

The new Board decided that it should ideally consist of two representatives from each state, although currently we have only one from South Australia and none from Tasmania. The company exists to provide benefits to its members, in the form of R &D, promotion and marketing related to the growing of flowers and foliages of Australian and South African native flora.
The new Board was created in May 2007. Since then, we have struggled to prioritise the vast number of issues facing the Wildflower industry in Australia at the current time. The main issues we have been dealing with include the following.

Above all, the prices currently being received for our wildflowers is in many instances, unsustainably low. Unfortunately, a large amount of the responsibility for this situation can be laid directly at the feet of all of us who grow the product. Firstly, we have as a group, been unwilling to with-hold our product from the marketplace when supply exceeds demand and the price begins falling. Part of the reason for this is our lack of knowledge of our pricing structure, contributing to the belief that ‘any money is better than no money at all’. 

Secondly, we  are all guilty of failing to invest in adequate promotional activity and as a result, demand for our product has not been accelerating as it should, either here in Australia or overseas. 
Finally, the quality of product available on the market can at best be described as highly variable. As one Japanese buyer recently put it “some of the product we receive is really good”. How polite he was!

The Board has adopted a multi-pronged approach to overcome these very basic problems. 

Promotional activities:

One of the best ways in which we can promote our product domestically has long been recognized as providing an incentive for its use by young florists. To this end, WFA has sponsored a national TAFE floristry competition for many years, although the number of TAFE’s involved has not been large. WFA has managed to source several thousand dollars of Industry money, presented a market development project for approval by government, received a matching contribution from the Rural Industries Research and Development Corporation and is now revitalizing the competition and enlarging the number of TAFE’s involved. This will be an ongoing project for several years.

As part of this process, the ever-alert Board member working on it noticed that there is currently, absolutely no mention of WildFlowers and consequently, no instruction on their use in the TAFE curriculum! Accordingly, WFA initiated another project, similarly funded by industry and Government. This has already resulted in the incorporation into the upcoming curriculum revision, of instruction regarding the various types of product available, as well as how to use it. A great step forward!
Finally, the Board decided early in 2007 to pursue an opportunity for promotion of our product in Japan, not least because of the existing trading relationship and our competitive advantage in terms of proximity to their market. This culminated in another partnership with government, after the now familiar project formulation and approval process on behalf of many smaller producers.

Horticulture Australia Ltd.and the NSW and Queensland Departments of Regional Development combined to provide sponsorship for the trade mission to Tokyo IFEX in September last year, providing nearly $40000 in supplementary funding to assist with payment for a trade stand, interpreters, sourcing of industry contacts, visits to businesses around Tokyo etc.etc. This eventually culminated in a new initiative which has been named “The Aussie Flower Club” by its proponents in Japan.
